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Dr.ANIL MELATH, MDS.,
PRINCIPAL

TO WHOMSOEVER IT MAY CONCERN

This is to certify that ,our Institution has Institutional strategies for mobilisation

of funds and the optimal utilisation of resources details are given:

I'RENCIPAL
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RESOURCE MOBILIZATION POLICY AND
PROCEDURE FOR OPTIMUM UTILIZATION OF
RESOURCESS

Currently, the College's prnimary sowces of funds include
donations, corpus domations, twition fees froam students, outpatient
treatment charges, and hostel rent. The yearly budgeting 18 camed
oul under the direct supervision of the Chairman. Duning the early
stages of the College’s establishment, when building construction
and the acquisition of dental equipment were necessary, the main
sources of funding were bank loans, corpus donations from
trustiees, and donations from well-wishers., Over ume, as major
construction work and equipment acquisition were completed, the
funds mow mainly cover recurming expenses such as salanes,
maintenance costs, loan repayments, and dental consumables.
The mitnon fees have increased over the years, and there has also
been a rise in outpatient numbers. The College is making every
effort to provide the best facilities for patients, thereby increasing
the reatment charges collected. With the completion of major
mfrastructure projects, the level of corpus donations has
decreased,

Using the available funds from donations, tuition fees, outpatient
collections, hostel rent, ete. . the College sirives to offer world-
class faciliies to students. The best dental consumables are
provided for students® practical work, and experienced teaching
staff arc appointed to ensure quality educaton. Each year,
additional books are purchased for the UGPG libmry. and the
latest editions of e-journals are added.
The College building and hostel facilities are consistently
maintained to high standards, with rcgular repairs and
maintenance carried out. Furthermore, all denmtal eguipment,
furmiture, and other facilities such as air conditioning, televisions,
and electrical fittines are regularly repaired and maintamed, with
annual maintenance contracts (AMCs) providstwhere necessary.
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